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CPA OWNED SEAPORITS

- v Francisco C. Ada/Saipan International Airport

v" Benjamin Taisacan Manglona/Rota International
Airport

v" Francisco Manglona Borja/Tinian International
Airport




CPA MISSION STATEMENT:
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- "To develop air and sea navigation
to and from the CNMI to its fullest
potential.”




CPA ENABLING LEGISLATION:

= The Marianas Islands Airport Authority was created in
1975 and responsible for the three existing airports.

= In 1981 The Commonwealth Ports Authority was =
created by Public Law 2-48 to include the seaports
and governed by a seven-member Board of Directors.



CPA BOARD OF DIRECTORS
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‘Chairman of the Board ~ Thomas P. Vilagomez (Saipan)
Secretary of the Board
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- Diaz (Saipan) Dolores'P. Kiyoshi'{Tinian) Antfonio B. Cabrera (Saipan)  Jose P. Ayuyu (Saipan)
Treasurer of the Board Chairwoman, Seaport Chairman, Airport Board Member

Chairman, Personnel Facilities Committee Sereiliiesom i ee
Affairs Committee




CPA MANAGEMENT

Albert Taitano
Rota Ports Manager

S - e =
A "_-—-r”‘

Executive Director

Jerra Cing
Saipan Seaport Manager

Antonio Borja
Tinian Ports Manager




PROJECTS




) Recently completed Projects: / Ongoing/Upcoming Projects: >

e Saipan Harbor Dredging Project

e Route 323, Industrial Drive Road e Charlie Dock Extension

Improvements
e Berth 103 Repairs

e South Seaplane Ramp Paving &
Drainage Improvements

e Delta Dock Rehabilitation

Island of Saipan - 44 square miles
Port of Saipan— 195,247 sm



Saipan Harbor Dredging Project Route 323, Industrial Drive
: Road Improvements
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South Seaplane Ramp Paving
& Drainage Improvement
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Ongoing/Upcoming
Projects:

-

e Feasiolty Study
L e ' vam Rém@ :

sland of Rota — 32 square miles
ota West Harbbor- 88,588 sm
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Small Harbor Marina

Small Marina Vehicle Ramp
Project

Small Marina Telescopic
Conveyor Belt

Perimeter Fence -
Replacement




Ongoing/Upcoming
Projects:
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Agreement:
Commonwealth Ports
Authority (CPA) vs US Air
Force (USAF) I
Divert Project
Commencement
Phase 1

PHASE 2
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o Theremoval of the center
finger pier offers the following
penefits:

o Expansion of the turning
basin at Berth 1 and 2

o Allows larger vessels to call
LO=-IRO L.

o Increase number of berths
at the seaport

o Wil allow CPA to expand
the last finger pier.




o Original inner harbor draft
was -28 feet but is now -24
feet. The Entrance channel is
at -35 feet.

o Project will include:
o Dredge Berths 1-3 toits
original depth.
// |
o Disposal or reuse of
materials.
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CONTINUING CHALLENGES: CPA/CNMI
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Federal Pohcy Constraints

Geographic Location



Si yu’'us ma’ase,
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