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Port of Guam’s Resilience

• Overcoming challenges 
in the past 5 ½ years

• Strength through 
Partnerships

• Honored to speak at 
ATOSSCOM



Guided by “ONE GUAM” Approach

• Focus: 
• Financial Stability

• Operational 
Efficiency

• Defense 
Readiness

• Enhancing Local 
and Regional 
Economic Growth



Infrastructure Modernization

• Replacing aging Gantry Cranes

• Upgrading Fuel Piers

• Enhancing operational efficiency of 
Berths



Strengthening the Fuel Supply Chain

• Resilience through Private 
Sector Expertise

• Public Ownership of Assets 
Maintained

• Procurement Process for Fuel 
Infrastructure set for early 
2025



Advancing Security Measures

• Terminal Operating 
System (TOS) 
upgrades

• TWIC Systems

• Radar Intrusion and 
Vessel Tracking 
System



Collaboration Across Levels

• Strengthened 
Emergency and 
Disaster Response

• National Security 
and Regional 
Leadership



Leading in Sustainability

• Energy Efficiency 
Initiatives

• Waste and GHG 
Reduction Measures

• Pursuing $2.4 million for 
Net Zero Emissions 
Strategy



Boosting Digital Access

• $12 Million grant proposal 
submitted

• Focus on Bridging Digital 
Divide

• Digital Hub for 
Underserviced Communities



Ensuring Financial Transparency

• Secured Federal Grants

• Maintaining Low-Risk Auditee Status

• Continuous Service Improvement



2024 and Beyond

• Enhance Infrastructure 
and Security

• Contribute to Guam’s and 
the Indo-Pacific Economic 
Vitality

• Support U.S. Indo-Pacific 
Strategy



Port Strong
Building a secure, resilient and sustainable port

has been a collaborative effort.

Our work continues with confidence and determination.

Si Yu’os Ma’åse!
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