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Port of Guam’s Resilience

* Overcoming challenges I

in the past 5 % years

 Strength through i
Partnerships e

* Honored to speak at /
ATOSSCOM ,
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Guided by

* Focus:
* Financial Stability

* Operational
Efficiency

e Defense
Readiness

* Enhancing Local
and Regional
Economic Growth

“ONE GUAM” Approach

PORT OF

GUAM

[,

Update of Master Plan begins
Upgrading fuel piers
Only government agency 100%
operational during COVID

Demolition of Inoperable Assets
Communication upgrades
£50M in Construction Begins
Multiple Transparency Awards

Public-Private Partnership for
Fuel Infrastructure
Focus on Sustainability and
Environmental Responsibility
Drigital Equity Initiative
2019

2021 2023
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Port Breaks Ground on $4.8M
Walerline Project
Part Board Unanimously Adopts
2023 Master Plan
Millions Specialized Yard Equipment
Radar Intrusion and Vessel Tracking
System Gearbox Installed

Replacing aging gantry cranes
Enhancing operational efficiency
of berths
Strengthening Security
Enhancing Partherships
Commitment to Financial Stability
and Accountability

Fendering System Replacement
and Hardening
Warehouse 1 Roll up Doors
Replacement project
Remoaved from credit watch
Port awarded $17.9 Million in
USDOT Maritime Administration
(MARAD) grant

2020 2022 2024




Infrastructure Modernization

* Replacing aging Gantry Cranes
* Upgrading Fuel Piers

* Enhancing operational efficiency of —— AN
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Strengthening the Fuel Suppl

* Resilience through Private i

Sector Expertise

e Public Ownership of Assets
Maintained

* Procurement Process for Fuel

Infrastructure set for early
2025
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Advancing Security Measures
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upgrades
* TWIC Systems

e Radar Intrusion and
Vessel Tracking
System
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Collaboration Across Levels

e Strengthened
Emergency and
Disaster Response

* National Security
and Regional
Leadership




Leading in Sustainability

. 3
. Engrgy Efficiency v I
Initiatives  inratoguin _ SUART PONT GPeatiemy
ongoing learing Green Re "
 Waste and GHG ey -
S Sl A~ ENVIRONMENT

RedUCthn MeaSU reS - S Enviranmental Monitoring |

* Pursuing $2.4 million for
Net Zero Emissions
Strategy

COMMUNITIES
Community lntegration | euln

PLANNING A
BRIGHT FUTURE

Spatial Planning and Land Use Efficiency

Supply Chain Efficiency and Resilience
Sustainable Development




Boosting Digital Access

* 512 Million grant proposal THE INTERNET IS IMPORTANT T0 EVERVONE.
submitted

t

* Focus on Bridging Digital
Divide

* Digital Hub for
Underserviced Communities
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Ensuring Financial Transparency

/

* Secured Federal Grants
* Maintaining Low-Risk Auditee Status
* Continuous Service Improvement




2024 and Beyond

e Enhance Infrastructure
and Security

e Contribute to Guam’s and
the Indo-Pacific Economic
Vitality

e Support U.S. Indo-Pacific
Strategy
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