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Barriers
• Inadequate governance and supporting 

regulations, coordination mechanisms, and 
communication to prevent the 
introduction of new IAS and control the 
spread of established IAS

• Lack of understanding about IAS, their 
identification, modes of introduction and 
spread, and socio-economic impacts and 
their management in terms of reporting, 
monitoring and eradication/control 
measures

• Limited operational capacity at State 
entry/exit ports, in terms of IAS-certified 
officials, inspection and quarantine 
facilities, fumigation equipment and on-
line access to IAS information, to inspect 
freight, crews and passengers; and limited 
outreach to address the spread of IAS in 
terrestrial and marine ecosystems.



Outcome 1 & Expected Outputs 
National biosecurity governance framework strengthened, institutionalized, 
sustainably financed and aligned with relevant Pacific initiatives

1.1 Biosecurity governance framework strengthened, institutionalized and aligned with relevant Pacific 
initiatives 

1.2   IAS legislative and policy framework reviewed and revised, taking account of new Biosecurity Act of 
2017

1.3   FSM Quarantine Services expanded into Biosecurity Authority with enhanced quarantine services 
and enforcement capacities, cost recovery system in place for port inspections, new Biosecurity 
Extension Service role and effective national-state coordination mechanism

1.4  Cost-benefit analyses of economic impacts of priority IAS on biodiversity, food security, livelihoods, 
health, and production systems versus preventative measures to eradicate and control such species



Outcome 2 & Expected Outputs
Enhanced biosecurity awareness and capacity to safeguard terrestrial and 
marine ecosystems and agricultural and fishery production systems from IAS 
impacts

2.1 Biosecurity Communications Strategy and Action Plan developed and implemented, including 
events, outreach materials and knowledge products to target relevant sector

2.2 Modular Biosecurity Training Program on IAS management and compliance designed, delivered 
across relevant sectors and institutionalized



Outcome 3 & Expected Outputs
Biosecurity protocols operational and enhanced to prevent IAS introductions 
via ports of entry/exit and to safeguard natural and production terrestrial and 
marine systems from IAS

3.1 All international ports adequately staffed and equipped, including quarantine facilities and 
access to BIS, for inspection of air and sea freight, crews, passengers and their baggage on entry 
and exit

3.2 Extension services including helpline operationalized in each State supporting landowners, 
farmers and fishing communities to identify IAS measures to eradicate or contain 

3.3 Safeguards and monitoring demonstrated in landscapes/seascapes in each State, with 
guidelines developed for mainstreaming across sectors and replication at other sites



Outcome 4 & Expected Outputs
Effectiveness of IAS interventions improved by enhanced digital access to and 
management of information

4.1 Web-based Biosecurity Information System (BIS) developed to support identification, 
screening, monitoring and reporting of IAS and biosecurity data

4.2 Project implementation and decision-making informed by having a monitoring and evaluation 
system in place 

4.3 Project results and lessons learned shared with project stakeholders and disseminated more 
widely across Pacific via BIS and engagement in regional IAS networks



Challenges

• Lack of sustained financing of IAS 
work

• Limited technical capacity and number 
of staff

• Political will to support control, 
management and eradication

• Availability of equipment and supplies 
for effective enforcement at the Ports

• Resistance from landowners towards 
eradication efforts

• Eradication of newly introduced IAS 
and management of established IAS at 
the States



Ongoing and upcoming projects and activities

• Review and update of National Invasive Species Strategy and Action Plan and State IAS 
Taskforce Strategic Action Plans.



Ongoing and upcoming projects and activities

• Procurement of Biosecurity equipment for FSM Air/Sea Ports

• Renovation/refurbishment of biosecurity facilities 



Ongoing and upcoming projects and activities

• Biosecurity Modular Training Program with the College of Micronesia-FSM

• Development of a Biosecurity Information System with UNCTAD

• Drafting of Rules and Regulations to operationalize Biosecurity Act of 2017



Ongoing and upcoming projects and activities
• IAS awareness and outreach at demonstration sites



Follow us on social  media: 
• https://www.facebook.com/GEF6IASProject



For more information, 

contact the Project Management Unit at the 

FSM Department of Resources & Development, 

Agriculture Division
(691)320-2620/2646/5133

Thank You! 
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