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Swire Shipping Safety Strategy

VISION
 What

MISSION
 Why

ACTION
 How

To be a leading organisation 
that provides sustainable safety excellence 

SafeWOW Programs
HARD ware HEART wareSOFT ware

• Leadership
• Port Service Providers
• Employees

STAKEHOLDERS
 Who



Swire Shipping Safety Infographic
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SHIPPING 
INDUSTRY

OTHER PORT
SERVICE 

PROVIDERS

To be a leading organisation 
that provides sustainable safety excellence

CUSTOMERS

STEVEDORING
PARTNERS

Safe WOW
HARD ware HEART wareSOFT ware
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Safe Way Of Working

HARD ware SOFT ware HEART ware

EQUIPMENT

Inventory List
• Heavy vehicles

• Lifting machines/ gears

• Lashing equipment

• Hand tools

• Fall protection equipment

Maintenance Regime

• Statutory inspections

• Inhouse preventive maintenance

SYSTEM

Safety Guidelines 
• Stevedores

• Other Port Service Providers

Toolbox Talk

Site Inspection Program

Notification of Accidents

Accident Investigation

Online Data Analysis tool

SAFETY DNA

Regular Promotional Activities

• Talks

• Campaigns

• Dialogues

Recognition Program 

Outreach Program

+ +
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Safety Strategic Outcomes

Bring
about greater ownership of 
safety outcome

Implement
effective safety framework

Build
strong capabilities to better 
manage safety

Develop
strong partnerships with 
stakeholders

Promote
benefits of safety and 
recognise best practicesSa
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Considerations when identifying priority ports

Business presence Port calls Level of influence Safety performance

2025 Safety Roadmap
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2022

Stevedores
5

2021

Stevedores
5 +

2023

Stevedores
5

2024

Stevedores
5

2025

Stevedores
5+ + +



Our Success Stories

TONGA AUSTRALIA

THAILAND

TAIWAN

SOUTH KOREA

FIJIPNG

SAMOA JAPAN

NEW CALEDONIA 

VANUATU

SOLOMON ISLANDS

KIRIBATI

NEW ZEALAND

RABAUL

Marshall Islands



SOFTWARE            – 10 Life-saving Rules + 5-STEP Approach 
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PPELifting Work-at-height Access/Egress LashingFatigue Environment Mooring Material 
Handling

Toolbox

IMPLEMENT

• Joint (3rd Party + 

Stevedore) inspection

• Develop Site Checklist

4

• Design Training Material 

• Conduct Training

COMMUNICATE

3

IDENTIFY 
AUDIENCE

• Identify audience 

• Ports?
• Stevedores?

2

• Consult Ops Mgrs

• Past incidents

• Policy/Procedures

FORMULATE
GUIDELINES

1 5
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Safety CampaignSafety Training
Accident-free 
Celebration

Safety Awards

Safety Mural

Safety Souvenirs

Safety Posters Safety Pledge
Safety Drawing 

Competition

HEARTWARE       – Promotional Activities

Motivational Talk



Use of Safety Poles for Safer Cargo Handling 
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Use of Safety Poles for Safer Cargo Handling 

Before After
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Addressing Working-At-Heights  
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Addressing Working-At-Heights  
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Thank You
Work safely, Get home to your family safely

Swire Shipping | Safety Landscape | 2024 


	Slide 1
	Slide 2: Swire Shipping Safety Landscape
	Slide 3: Swire Shipping Safety Strategy
	Slide 4: Swire Shipping Safety Infographic
	Slide 5: Safe Way Of Working
	Slide 6: Safety Strategic Outcomes
	Slide 7: 2025 Safety Roadmap
	Slide 8: Our Success Stories
	Slide 9: SOFTWARE            – 10 Life-saving Rules + 5-STEP Approach 
	Slide 10
	Slide 11: Use of Safety Poles for Safer Cargo Handling 
	Slide 12: Use of Safety Poles for Safer Cargo Handling 
	Slide 13: Addressing Working-At-Heights  
	Slide 14: Addressing Working-At-Heights  
	Slide 15: Thank You Work safely, Get home to your family safely

