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Welcome & Introductions
» CNMI government and CPA representatives and other distinguished guests
» Moffatt & Nichol — port planning and engineering consultant to CPA

» Pacific Engineering Group & Services — civil engineering and local coordination
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Meeting Agenda

» \\elcome and introductions

» Public & Stakeholder Comments
» Scope of Master Plan

» Condition report

» Findings

» Master Plan recommendations

» Construction cost and phasing plan
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Rota West Harbor Master Plan Public & Stakeholder Comments

» Reliable & safe cargo delivery
®» Channel & breakwater improvements
® | imitations of existing crane

» Unregulated/Uncontrolled offloading of cargo at small boat
marina

®» [Facilitating safe offloading of cargo from light vessels

® \aintaining public access to harbor
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Rota West Harbor Master Plan Scope
» Define the issues

®» Document the physical conditions

» [orecast the need

» Develop solutions
» Devise an implementation plan

» Consider the costs

» Present the plan

ROta WeSt Harbor MaSter Plan R@RN nottatt & nichol
e ane - - —— |

- e



Channel &
Turning Basin

Picnic

@ Historical Site

Fuel Tank &
Power Plant

Or General Slte Plan .‘.‘ moffatt & nichol

T P : g =



Channel and
Turning Basin

_ Operations
.\ Area

“Small Craft”‘ ‘

Offloading

.‘.‘ moffatt & nichol




» Berth 1: Quay wall
corrosion, loss of backfill,
missing fenders, damaged
cap beam, debris and
shoaling

» Berth 2: Quay wall
corrosion, loss of backfill
missing fenders



» Sheet pile corrosion &
loss of backfill

» \issing fenders &
eroded cap-beam

» Debris and shoaling
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» Quay wall corrosion
®» | oss of backfill

®» | ack of Fendering
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Public Access Improvements
Improved Manglona Park Facilities
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Expanded Marina
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Phase | Improvements 7eom Hest A“A

New fenders on Berth 2

4 - . Demo |00’ of marina and piles
Phase | Cost: $3.4 million B § ' cilleceraizaliont paad”

. Small boat loading area
PY Be rth 2 u pg ra des ' - - . . Extended port security fence
Second crane |

New commercial float

Storage improvements
Misc. repairs

Public Marina

Security Fence
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Phase [l Improvements ﬁ
. Two 50’ Ext. to Berth 2
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Marina and boarding float
Breakwater Cost Share:
$25 million (est.)
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Public Access Improvements
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