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Welcome & Introductions

» CNMI government and CPA representatives and other distinguished guests
» Moffatt & Nichol — port planning and engineering consultant to CPA
» Pacific Engineering Group & Services — civil engineering and local coordination
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Meeting Agenda

» \\elcome and introductions

» Public & Stakeholder Comments
» Scope of Master Plan

» Condition report

» Findings

» Master Plan recommendations

» Construction cost and phasing plan
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Tinlan Harbor Master Plan Scope
» Define the issues

®» Document the physical conditions

» [orecast the need

» Develop solutions
» Devise an implementation plan

» Consider the costs

» Present the plan
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Tintan Harbor Master Plan Public & Stakeholder Comments

» Deterioration of existing breakwater
» Deterioration/Restrictions imposed by existing piers & wharves

» | ack of berth space:
e Cargo
* Fuel
* Military use of harbor
* Future cruise and ferry service
» Public access & use of harbor (i.e., small boat berths & ramp, fish

cleaning and weighing stations, picnic & BBQ area, boat wash down
area, etc.)

Tlnlan Harbor MaSter Plan R@RN nottatt & nichol
M A T .. e 2 Twmmwm. <




\
\
\

Tinian Power
— L Station/

] / Il ] I
v,‘ rl,/ I If Il
] // Il I I/
Il /! Il [ I/
Il ] [l I I
Il /| Il Il /l
f I / Il /l I |
— | ] Il /| If

| |"’,v
» ‘::::1‘ ‘f::::: ——— ',"r ":r' — J‘ “L :Ay‘ "/"/
SANTOSE | ——7 -

1
/
|

\
] I |
If b / I/ \\
i = = I/ ~ /
MUNICIPATITY | U
—_— e J | (| / —_—
— ‘_-::::::: _j f‘ :’:y ’1"‘
| ‘1,~:::_-:::_‘> I /]
/| L I
“rg JL Il 'c"\::\—‘:::‘: \\
=N | Il Il -
— |
i rg, | r 'r‘ M:;—:::::::; | e ‘::,
| Il —_—

_ Co_n%\ monw//ealth
L TN Ports%horlty
: Land  —~—(dI_

Former :
Breakwater ? -
Alignment Y P ih &
_ Small : 'F o ‘
fout | Timan Seapor
Harbor' /i,
:‘-.~ , oL
. | ![L i 0 400’
e Linian Larbor
Fhilippine Sea
\"""m-..., Breakwater

\{\N \ ""ﬁu.,

R@RN nottatt & nichol

Tinian gHarbor General Site Pla_n

- - e . . :_6



 Condition |
% ey "~ BIG Casino Site )
* Operations | ‘¥ = !
—+-¢- Future Expansion S
! . . \ . =
E | Berth 1 Berth 2 Berth 3 Berth 4
ol North Quay
Wl
] &
[«
= & FingerPier A, %
@
£ .
3 0’ 400
. Finger Pier B (z. .
inger Pier tﬂtﬂﬂ 'Hﬂ ,‘6""

Tinilan Commercial Harbor MR roriat & nicho



» Berth 1: Quay wall corrosion,
loss of backfill, missing fenders

» Berth 2: Quay wall corrosion,
loss of backfill

» Berth 3: Quay wall corrosion,
loss of backfill, missing fenders

Photos By: Moffatt & Nichol, October 2016
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PHASE 1

' 17%
75%

S$13 million

Bulkhead Repair
® Ro-Ro Ramp
Upland Renovation

PHASE 2

25%
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—_— |
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73%

S40 million

Bulkhead Repair

B Tanker Manifold
Connecting Pier Upgrade
Finger Pier A Demo

PHASE 3

S46 million

Wharf Const

m Shore Protection
Ro-Ro Ramp
Utilities
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HARBOR SIDE OCEAN SIDE
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New Launch Ramp Boarding Floa
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